B Helping your programs reach their full potential

The Outcome Measurement process creates a system that delivers constant measurable feedback,
enabling agencies to strategically improve programs and services. This process identifies program
areas requiring improvement and gaps in service delivery, ensuring maximized effectiveness in
serving the community.

Demonstrating and communicating the true impact of your programs
Outcome Measurement allows an agency to measure and evaluate the personal impact of a
program. This process allows your agency to move beyond just tracking numbers to measuring
actual client progress achieved as a result of your program. Outcome information allows your
agency to define the value of your programs and what that means for long term community
growth and success.

Providing high impact information to donors

Outcome Measurement generates measurable, comprehensive and concise information which
clearly demonstrates the value of an agency service and the resulting impact for individuals
within the community.
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