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Advancing the Common Good:

Our Focus

Building Blocks for a Good Life

EDUCATION

Helping children, youth and adults achieve
their full potential
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WE LIVE B L INCOME
| N Promoting financial stability, increasing self-sufficiency
5 3 ] and independence
| - ' HEALTH
B E c A E ) Improving people’s health and social well-being, and providing
n——_— - emergency services

THIS IS OUR COMMUNITY,
OUR NEIGHBORS, OUR FAMILIES AND

OUR FUTURE.



2010:THE YEAR IN REVIEW

over the past year that you helped make possible.

HE YEAR IN REVIEW
our investment in United Way creates lasting changes in P 3 2010-11
ur community. Here are a few of the accomplishments PARTNER AGENCIES INVESTMENT

Adult Day Services $13,900 . .
ARC United $6,100 M ISSIOﬂ
k . gun Bemidji Area Early Childhood Initiative $7,600 . o
United Way of Bemidji Area - . . To improve people’s lives by
y j Bemidji Community Soup Kitchen $7,000 mobilizing the caring power of
our community.

Boys & Girls Club of the Bemidji Area $18,000

Community ImpaCt Endo ):' mEH Civil Air Patrol - Northland Squadron $2,900

t
VE UNIIZZ Community Resource Connection $3,900 ViS i O n .

Courage Center North $1,000 "
Churches United $4,600 The United Way of Bemidji Area
Evergreen House - Recovery House $5,400 will be a recognized leader
Evergreen House - Shelter program $16,400 connecting people, resources and
Family Advocacy Center - NEW $5,000 ideas to create a thriving

Foster Grandparents/Senior Companions $12,500 Community characterized
Girl Scouts of MN and W $4,000 by measurable and lorigsting

Habitat for Humanity $4,400 _ Imprqvements
Headwaters Science Center - NEW $4.000 in education, income and health

Hope House $13,700
Horizon Health RSVP $9,200
Kinship North $8,700
Lutheran Social Services $7,700

Leojean Rosaaen left an interminable legacy of
compassion and devotion which will impact and
enrich the quality of life for children, families,

" seniors and the Bemidji community for
generations to come. The gift she entrusted to United Way of
Bemidji Area was instrumental in helping to establish the United
Way of Bemidji Area Community Impact Endowment.

The endowment will be used in perpetuity as a stable source of
revenue, beyond the annual campaign, to expand the capacity of
the United Way of Bemidji Area’s community impact initiatives
and programs; meet future needs; meet unexpected fluctuations
in income and to fully discharge our mission; ensuring United
Way will be able to support the community, respond to its most

pressing needs and improve lives.
North Country Food Bank $13,300 Venture Grants
North Country Hospice $10,000
‘ Northern Dental Access Center $8,200 Beltraml County Health and Human SerVICGS
Allocations committee ‘ Northwoods Caregivers $7.000 $2,475 Car Seat Education and Distributior
Occupational Development Center $6,000 B idii C itv Food Shelf
emiaji Communi 00 e
Kay Mack-Chair Jim Hanko Lori Paris Donna Stone Ours to Serve House of Hospitality $22,000 $2 50&_ El . yR d K . .
Beltrami County Community Rep Bemidji Area Chamber AmeriPride Services . J ectronic Recor eeping project
Paul Bunyan Amateur Radio Club $1,000
Denise Andre Lisa Hofstad John Pugleasa Joanne Torfin Paul Bunyan Senior Activity Center $11,900
RiverWood Bank Bemidji State University Beltrami County Health and Community Rep Evergreen House
Human Services Peacemaker Resources $6,100 $2,50a Recovery House afterare
Mary Brink Kevin Jackson Dale Turner Restore House $6,000 coordination program
Bank Forward Paul Bunyan Broadcasting Lorie Sathre First National Bank Bemidji . .
Paul Bunyan Rural Aids Action Network - RAAN $2,400 S
Kevin Gish Doug Kranich Communications Barry Yocom Salvation Army $3.800 Upper Mississippi Mental
North Country Health Norbord Minnesota Community Rep $2,50a Mental health resource/multmedia
Services Becky Secore Sexual Assault Program $14,300 lib
Beltrami Area Service Col- Timber Bay $13,000 Iorary
laborative
Upper Mississippi Mental Health Ctr $8,000
Voyageur Area Boy Scout Council $4,000

TOTAL INVESTMENT $293,000



2010THE YEAR IN REVIEW

Strategic Partnerships

In 2010, the United Way of Bemidji Area worked in partnership
with the following community stakeholders on education, income
and health impact strategies.

Bemidji Chamber of Commerce— Held a roundtable discussion
and organized strategies to help strengthen the relationship
between nonprofits and for-profits.

Beltrami County-Caring Community Committee— The committee
works on initiatives that provide measurable outcomes and im-
provements in resolving the identified “root causes” of long-term
or multi-generational demands on various forms of public
assistance.

Beltrami County—Co-curricular Activities Council—Exists to
ensure that all youth in Beltrami County have the opportunity to
engage in positive co-curricular activities.

Bemidji Area Early Childhood Initiative—Promoting high-quality
early childhood care and education for children age birth to five
throughout the community while supporting parents and their
important work.

Bemidji Area Prevention Alliance—A collaborative group of
professionals and agencies working to prevent substance abuse
in the Bemidji area.

Bemidji Leads! - Students First! Initiative Advisory Committee—
Community effort to help students reach their full potential by
pursuing their Success Plan goals with support from a caring
adult.

FEMA'’s Emergency Food and Shelter local board—Assist in
overseeing the annual allocations of emergency food and shelter
federal funds given to our jurisdiction to help meet the needs of
hungry and homeless people.

Northwest Minnesota Foundation —Partnering to strengthen
nonprofits—provided a workshop to help nonprofits understand
how best to evaluate and measure their programs and services.

Nonprofit Coalition—Service Asset Mapping (SAM)

SAM is a project led by the Nonprofit Coalition (Community Re-
source Connections, BASC, Northwoods Caregivers and United
Way) and funded by a Federal Compassion Capital Fund Grant
which is managed by the Northwest MN Foundation. The goal
of the assessment is to capture a snapshot of annual agencies,
program and services that exist in the area, as well as, determine
the economic impact of Bemidji area nonprofits.

Community Impact Initiatives

Earned Income and Child Tax Credit Outreach
Distributed more than 8,000 flyers and a hundred posters to
area schools and throughout the community to help build com-
munity awareness of the Earned Income Tax Credit and Child
Tax Credit and to promote local free tax preparation sites. The
information and resources were included on the United Way's
website.

FamilyWize Prescription Discount Card

The FamilyWize Prescription discount card enables individuals
and families without prescription coverage, the opportunity to
save an average of up to 30% on prescriptions. The discounts
and savings are provided voluntarily by participating community
pharmacists that have agreed to accept the card.
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NEW! Backpack Buddies— BACKPACK
because hunger doesn’t end BUDDIES
of Friday. Do e ot e o iy

While every child has access to nutritious breakfast and lunch during
school, the same cannot be said for weekends and school breaks.
The Backpack Buddies program was developed to help ensure that
every child in the Bemidji school district has access to nutritious,
non-perishable and easy-to-prepare food at times when other
resources are not available, such as weekends and school
vacations. The intended results of the program are:
1) children will no longer experience hunger or food
insecurities; and,
2) their attendance, behavior, academics, social
interaction, health and attention span will improve.

With funding from North Country Health Services Foundation,
BiCAP, North Country Food Bank and support from Paul Bunyan
Communications United Way officially launched the Backpack
Buddies program at JW Smith Elementary on November 19, 2010.
JW Smith was chosen because they have the highest percentage of
children on free and reduced lunch (75%) and nearly one in five
students were identified as experiencing hunger and food insecurity.

The program provides backpacks filled with food that is child
friendly, nonperishable and easily consumed free of charge.
Average weekly menu includes: 2 entrees, 1 snack, 2 breakfast
items, 1 vegetable, 2 fruits, 2 milks, and 1 high protein item.

One-hundred students are enrolled in the program and are receiving
a food pack every Friday and every day before a school break until
the end of the school year. The United Way will distribute 3225
food packs at JW Smith during the 2010-11 school year.

As support is gained for the program, the United Way hopes to
impact more students’ lives by increasing enrollment at JW Smith
and adding Central Elementary in the 2011-12 school year
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Year Round Programs

Coats for the Community The first Saturday in October United Way distributed more than 2,000 donated coats and winter
accessories to those in need. Co-sponsored with Paul Bunyan Broadcasting’s KZY 95.5, KB101, Z99 and KBUN and First
Lutheran Church.

Holiday Gifts for Kids On December 16, 2010, 1,114 children received a brighter Christmas thanks to the generosity of
businesses and individuals in the community. Each child received an age appropriate toy and each family received a board game.
Co-sponsored with RP Broadcasting’s 98.3 and Mix 103.7.

National Association of Letter Carriers “Stamp Out Hunger” Food Drive On Saturday, May 9, 2010, 5,300 pounds of food were
collected for the Bemidji Community Food Shelf. Co-sponsored with the Bemidji Post Office.

Senior Clean-Up Day On October 30, 2010, 350 volunteers to help more than 80 seniors and people with disabilities rake leaves
from their yards in preparation for winter. Lead sponsoring agency: Northwoods Caregivers Co-sponsoring agencies: Boys & Girls
Club of the Bemidji Area, Community Resource Connections, the Disability Linkage Line, Bemidji Kinship North, and United Way
of Bemidji Area.

Someone Special Volunteer Program Co-sponsored with KB101 Radio, Ken K. Thompson Jewelry and the Bemidji Pioneer
Twenty-three community volunteers were recognized for their commitment to volunteering and making our community a better
place. Each volunteer was recognized on KB101's morning show, in the Bemidji Pioneer and with a plaque courtesy of Ken K.
Thompson.

“Inspire By Example” Volunteer Recognition Program Co-sponsored with Bemidji Volunteer Directors.

The following people were recognized throughout the community and media during “Inspire by Example” week,
April 18-April 23, 2010, for their exemplary volunteerism:

Volunteer of the Year: Tammy Waldhausen

Volunteer Family of the Year: Walters Family

Volunteer Youth of the Year: Mya Dockendorf

Volunteer Group of the Year: Sexual Assault Program Advocates

Lifetime Achievement in Volunteerism: Ann Daley
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For the love of Haiti

In response to the critical needs facing the
\ survivors of the Jan. 12 Haitian earthquake,
% Mike and Pam Beard, community volunteers,
A 9 ,‘kadvocates leaders and organizers of a Kids
S - ‘Against Hunger chapter in St. Cloud, led the
effort in bringing a Kids Against Hunger mobile
food packaging event to Bemidji.

The United Way of Bemidji Area helped recruit
and mobilize nearly 600 volunteers to help with \
the packaging event on February 27, 2010 at
the Boys and Girls Club of the Bemidji Area.

more than 150,000 meals for the Haitian survivors.

Week of Caring

Volunteers from seven local business/organizations rolled up their sleeves
during June 21-25, 2010, volunteering their time and talents painting,
raking, cleaning, gardening, organizing ARC United’s new thrift store and
participating in other projects which benefited ten local agencies and their
clients.

. The results were astonishing. In one day, the Bemidji community came
together, sharing their kindness, energy and enthusiasm, and packaged

CAMPAIGN FOR THE COMMUNITY

“Chris and | have
truly enjoyed our
responsibilities as
Co-Chairs over this
past season and are
genuinely proud of
our community’s spirit
in coming together to
support the United
Way. The Bemidiji
Area is blessed to
have so many generous
businesses and
individuals.”

CAMPAIGN CO-CHAIRS:
CHRIS AND MELISSA VACEK

The United Way of Bemidji Area went into the 2010
campaign knowing the extremely generous one-time gift
from the U.S. Pipeliners and Enbridge in 2009 was going
to set the campaign back $12,000, but United Way felt
strongly that keeping the goal at $417,000 was a challenge
we, with the leadership of campaign chairs, Chris and
Melissa Vacek, needed to commit to.

The challenges health and
human service nonprofits
faced last year were continu-
ing in 2010—needs were on the rise and funding to meet the increased
needs were less. United Way wanted to remain a reliable source and
steadfast community partner in delivering services and investing in
initiatives that were getting at the heart of the tough issues facing our
community and were improving people’s lives in long-lasting and
meaningful ways.

The campaign was one that began strong and ended even stronger.
With a dedicated group of pacesetter leaders, workplace campaign
coordinators, loyal donors, a campaign cabinet and communications
committee of creative, inspiring and hard-working community
volunteers, united, we raised more than last year—a remarkable
$407,780!

Words simply can’t express the depth of the gratitude we feel for all

who work so diligently to make Bemidji a better place; those who best
exemplify what it means to Live United—reaching out a hand to one and
influencing the condition of all. Thank you!

&% CAMPAIGN VICE CHAIRS:
k' JOHNNY LEE WALKER

AND JEAN BAER



2010OCAMPAIGN FOR THE COMMUNITY

DIVISION
CO-CHAIRS

AGENCIES/CLUBS/YOUTH SERVICES
Missy Thomas, Northwoods Caregivers

BEMDIJI STATE UNIVERSITY &
NORTHWEST TECHNICAL COLLEGE

COMMERCIAL
Scott Kurtzweg, TruStar Federal Credit Union
Troy Huluptzok, Community Volunteer

MAJOR GIFTS
Scott Turn, Security Bank

PROFESSIONAL DIVISION
Jim Aylesworth, Miller McDonald

PUBLIC SERVICE

AREA SCHOOLS (ISD#31)
Kim Kusler, ISD #31

BUSINESS
JoAnne Daniels and Sandy White,
First National Bank Bemidji

SPECIAL GIFTS
Jon Motta, Riddle’s Jewelry
Sheila Miller, Havenwood

HEALTHCARE
Kari Knudson, North Country Health Services
Robin Myers, Sanford Health

TOTAL DOLLARS RAISED

Pillar Division

Campaign Division Totals

DOLLARS RAISED

$25,103.30

$11,220.00

$45,456.51

$152,337.57
$9,450.10
$33.992.62
$15,440.65

$30,866.82

$40,935.25

$42,977.11

$407,779.93

Dollars Raised: $111,525 (included in division totals)
145 TOTAL PILLAR LEVEL SUPPORTERS — 18 NEW!

United Way’s first campaign for the community

began in 1987 with $63,000. Twenty-four |-
campaigns later, we are proud to announce that our

community has generously invested more than

3-M

Ace on the Lake

Ameripride Linen & Apparel Services
Beltrami County Employees

Beltrami Electric Cooperative—Pacesetter
Bemidji Area Schools, ISD 31

Bemidji Pioneer

Bemidji State University

Bernick's

" TiW Bingo Palace

\?iétoerySDisnr?ell'jon sos;/emi;;&s sville characters, the United Wayds c oomssinSeuwssvilei ons co mmiBotyge& B ENLBEST th%"Be%ﬁi?ﬂj’iaAr%S total
Citizens State Bank

City of Bemidji

Courage Center

Deerwood Bank

Dondelinger GM

Eldercare/Havenwood Center

Enbridge

Evergreen House

Fed EX Express

First National Bank Bemidji—Pacesetter

Communications Committee

Johnny Lee Walker, RP Broadcasting

Jean Baer, Dominium Management Services Inc.
Mike Beard, JCPenney

Pam Beard, Community Rep

Brian Bissonette, Paul Bunyan Communications
Sheila Dockendorf, Wells Fargo

Jackie Imdieke, North Country Business Products

Jennifer Johnson, Paul Bunyan Communications Great Lakes Gas / TransCanada Pipeline

Hampton Inn & Suites—NEW!
Healthcare Accessories

Herberger’s

Hope House

Headwaters Regional Dev. Commission

Colleen Schulke, Paul Bunyan Broadcasting

Marieke Stoutenburgh, HRDC

Chris Vacek, RP Broadcasting

Melissa Vacek, Hampton Inn & Suites
i\.”[:a Insure Forward

/ JC Penney—Pacesetter

Johanneson’s/Markeplace Foods

Knife River Materials

Kraus-Anderson Construction

Krigbaum & Jones

Lakeland Public TV

Lutheran Social Services

Lueken's Village Foods North & South

MedSave Family Pharmacy

Miller McDonald

$6,685,181 in programs and strategies that improve

lives and shape the future of the Bemidji area.

Workplace Campaign Partners

MJB Maytag Home Center

MN Chippewa Tribe

Minnesota Dept. of Natural Resources
Minnesota Dept. of Transportation
Minnesota Public Radio

Norbord Minnesota

Nortech Systems

North Country Business Products—Pacesetter
North Country Health Services—Pacesetter
Northern Safety & Security

Nbrthwest Minfesotd Fégndation
Northwest Technical College
Northwoods Caregivers

Ours to Serve House of Hospitality
Occupational Development Center
Ottertail Power

Paul Bunyan Broadcasting

Paul Bunyan Communications
Pinnacle Publishing

Potlatch Lumber—Pacesetter
RiverWood Bank—Pacesetter

RP Broadcasting

Rural Minnesota CEP

Sanford Health

Security Bank USA

Sexual Assault Program

Social Security Administration

State Farm Field Office
Target—Pacesetter

Upper Mississippi Mental Health Center
UPS—Pacesetter

Wal-Mart

Wells Fargo

Widseth Smith Nolting



CAMPAIGN FOR THE COMMUNITY

CAMPAIGN

AWARDS Award

(Corporate Gift of $10,000 and above)

Presidents PLUS PLUS

First National Bank Bemidji

(Corporate Gift of $5,000-$9,999)

Presidents PLUS Award

Enbridge
Knife River Materials
Norbord Minnesota, Inc.
RiverWood Bank

Presidents Award
(Corporate Gift of $1,000-$4,999)

LIVE UNITED _

Ameripride Services
Bemidji Co-op
Bemidji Medical Equipment
Bemidji Rotary Club (noon)
Dondelinger GM
EAPC Architects
Hills Plumbing and Heating
JCPenney
Ken K. Thompson
Kraus Anderson Construction
Lueken’s Village Foods
North Country Business Products
Northway Insurance
Otter Tail Power Company
Paul Bunyan Communications
Potlatch
Renaissance Hearing Center
Sanford Health
Target
Wells Fargo

Xcel Energy

Employee Participation
Combined employee pledges &
fundraisers over $20,000

Sanford Health

Employee Participation

Combined employee pledges &
fundraisers over $15,000

Bemidji Area School District
Beltrami Electric
First National Bank Bemidji
North Country Business Products
North Country Health Services

GOLD AWARD

(Over 70% employee participation &
over 9% increase over last year's campaign)

Boys and Girls Club of Bemidji Area
FedEx
North Country Business Products
Northern Safety and Security
Northwest Minnesota Foundation
Pinnacle Publishing
RP Broadcasting
Widseth Smith Nolting

SILVER AWARD

(Over 60% employee participation &
over 6% increase over last year’s campaign)

RiverWood Bank
Sexual Assault Program
Target

BRONZE AWARD

(Over 50% employee participation &
over 3% increase over last year's campaign)

Miller McDonald
Paul Bunyan Broadcasting
Rural Minnesota CEP

Live United Award

(Workplace campaigns and business contributions
that had a 25%+ increase in giving over
last year, but didn’t reach another award level.)

Ace on the Lake
American Family — John Carlson

Bemidji Theatre
Brad’s Sanitation
CD Haugen Trucking Inc.
Citizen’s State Bank
Country Kitchen
Countryside Restaurant
Dairy Queen
Dunn Bros Coffee
Eldercare of Bemidji/Havenwood
Edward Jones — Jeremy Fayette
Hampton Inn & Suites
Harmony Food Cooperative
Heidi Boyd and “Pizza Man Dan”
Itasca Naturopathic Clinic
Kenny’s Clark & Goodyear
Kevin Cease
Liquor Lodge
Log Homes MN, Inc.
Morrell’s Chippewa Trading Post
Paul Bunyan Communications
Port-able John Rental & Service
Tom Hruby and Associates
Up North Sports
Wally Treat & Dave Johnson
Wes' Plumbing and Heating

BETTER TOMORROW.
GIVE. ADVOCATE. VOLUNTEER.
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2010CAMPAIGN FOR THE COMMUNITY

PILLAR
SUPPORTERS

Cornerstone ($2,500-$4,999)

Robert Buuck Family Foundation
Nancy Ehlen Fund of the

Central MN Community Foundation
Joe and Janice Lueken
Paul and Jean Richards

Founder ($1,000-$2,499)

Dr. Kris and Linda Anderson

Dan and Jodi Bryant

John and Linda Chattin

Dr. Joseph Corser and Paula S. Woods
Wayne and Carolyn Dondelinger

Dr. Mark and Darice Dwyer

Steve and Sue Engel

Thomas Fallgren

Darlene Geller

Paul and Paige Hanson

Jordan and Laurie Hickman

Dr. Howard and Mary Hoody

Tim and Kathy Hughes

Dr. Terrance and Susan Johnson

Dr. Jane Kilgore and Thomas D’Albani
Dr. Raymond Majkrzak

Joe and Sonja McCollum

Greg and Kathy Palm

John and Lori Paris

Dr. Diane M. Pittman and Lawrence A. Krantz
William and Rochelle Scheela

Chris Thury

James Weidner

E. Joseph & Jane E. Welle

Hugh & Deb Welle

Tom and Paulette Welle

Emerging Leaders

Supporter ($500-$999)

Sue Allen
Jeff and Deb Allison
Pete and Alane Aube
Winnifred Anderson
Jim and Evy Aylesworth
Michael and Pamela Beard
Dr. Jim and Nancy Bensen
Dr. Craig and Barb Benson
Terry and Sherri Birkeland
Brian and Kristi Bissonette
Craig and Wendy Boyer
Roy Blackwood and Laurie Buehler
Al and Leona Bontrager
Steve and Kristi Booth
Matt and Ashli Bowen
John and Margaret Bressler
Dave and Eileen Bretschneider
Dennis and Nancy Brovold
Cindy Buttleman
Dave and Maggie Carlson
Steve and Sue Carlson
Kevin and Ann Cease
Charles Christensen
Dr. Mark Edward Colliton
Erling and Judy Comstock
John and Jan Cota
Dean and Wendy Crotty
Joe and Kari CzapiewsKki
Don Dale and Mary Fairbanks
Stan and Ann Daley
JoAnne Daniels
Richard and Ann Day
James Dougherty
Jon and Beth Duncan
Joe and Karen Dunn
Jeff Ewert (Forming Solutions)
Jared and Penny Echternach
Tim and Betty Faver
Beth Fleahman

Supporter ($500-$999)

Fred Forseman
Valerie Fox
George and Joann Gardner
Kevin and Shelly Geerdes
Dr. Ted and Ardis Gillett
Kevin and Mary Gish
Melody L. Gorden
Leisha Gregg
Jim and Jo Hanko
Dr. James and Cathie Hatch
Jim and Marilyn Heltzer
Phil and Marilynne Hodapp
Ken and Kari Howe
Ruth Howe and Merril Thiel
Gary Huewe
Joy Johnson
Jeff and Roxann Kemink
Ray and Bea Knodel
Alan Korpi and Martha Nelson
Curt and Sue Kringen
Tom and Kim Kusler
Dave and Diane Landgrebe
Paul Lappinga
Michelle Lasha and Brad Curran
Kevin and Susan Lind
Gordy and Alice Lindgren
Catherine Lowe
Larry and Kay Mack
Bill and Jodi Maki
Joe and Joan McKinnon
Kathleen Meyer
Patrick and Mary Miller
Gary and Karen Oftelie
John and Eloise Ostrem
Ed and Marla Patrias
Dean Peterson
Wayne and Leonore Potter
John and Julie Pugleasa

United Way donors age 28 and younger that give $250 and above annually to the United Way of Bemidji Area.

Danielle Huewe

Jake and Mareike Stoutenburgh

Kaci Mrazek Brian and Teresa Zacharias

Eric Puschinsky

Ryan and Kristen Zemek

Supporter ($500-$999)

Jon and Trish Quistgaard
Kenneth Raw

Patrick Riley and Natalie Roholt

Irvin and Ardith Rotto
Bill and Jennifer Sanford
Steve and Becky Schueller
Jenny Stenehjem
Kurt and Candace Slettvedt
Brian and Barb Smith
Timothy Smythe
James and Karen Spargo
Christopher St. Peter
Carson and Barb Stensland
Laurie Ann Straw
Tom and Bonnie Swanson
Dorothy Thunem
Paul and Catherine Thompson
Dan Thul
Jim and Barb Treat
Ron and Debbie Tuck
Scott and Christie Turn
Cliff Tweedale
Chris and Melissa Vacek
Bob and Gwen Verchota
Rick and Nancy Vyskocil
Paul and Jackie Welle
Robert and Jeanette Welle
Dr. Doug and Kim Williams
Mark and Christie Winchell
Kelly and Karen Windecker
June Wynne
Duane and Donna Zug
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FINANCIAL REPORT

Balance Sheet
as of 12/31/10

Assets
Holiday Gifts for Kids
Holiday Gifts for Kids Checkin
Total Holiday Gifts for Kids
Contingency Account
Contingency Fund Checking
Total Contingency Account
Campaign Contribution Accounts
Campaign Contribution Account
CCA CD (FNB 11/11 #736)
CCA CD (FNB 11/11 #737)
CCA CD (C 1/11#25)
Total Campaign Contribution Accounts
Other Accounts
Cash On Hand
Administrative Account
Long-term Investments
Mutual Funds - Endowment
Mutual Fund - Contingency
Mutual Fund - Facility Fund
Total Long-term Investments
Property & Equipment
Equipment
Less Accumulated Depreciation
Total Property & Equipment
Receivables
Pledges Receivable
Allowance for Uncollectibles
Total Receivables
Interest Receivables
Interest Receivables
Total Assets

Liabilities
Current Liabilities
Allocations Payable
HGFK Payable
Backpack Buddies payable
Venture Grant Payable
Misc Event payable
FICA & Fed W/H
MN W/H Payable
MNUC Payable
Other Current Liabilities
Total Current Liabilities
Total Liabilities

Net Assets

Fund Balance

Current Year Eamings
Total Net Assets

Total Liability & Equity

$7,191.59

$7,191.59

$5,674.72

$5,674.72

$173,017.74
$25,478.41
$25,478.41
$20,138.85

$244,113.41

$50.00
$39,586.07

$211,668.68
$18,244.81
$9,058.81

$238,972.30

$14,789.00
($11,451.98)

$3,337.02

$234,920.39
($24,935.84)

$209,984.55

$348.53

$749,258.19

$147,850.00
$1,108.48
$4,859.74
$499.86
$540.00
$1,081.86
$601.60
$33.45
$1,070.82

$157,645.81
$157,645.81

$420,484.58
$171,127.80
$591,612.38

$749,258.19
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Percentage of Expenditures

and Investments

Profit And Loss Statement

January through December 2010

Selected Period Budgeted $ Difference
Revenue
Program Revenue
2010 Campaign Donations $407,779.93 $417,000.00 ($9,220.07)
Holiday Gifts for Kids Income $10,740.51 $16,757.00 ($6,016.49)
Coats for Community Income $180.00 $80.00 $100.00
Backpack Buddies Income $7,500.00 $0.00 $7,500.00
Total Program Revenue $426,200.44 $433,837.00 ($7,636.56)
Emergency Fund $705.08 30.00 $/705.08
Total Revenue $426,905.52 $433,837.00 ($6,931.48)
Expenses
Venture Grants $10,419.46 $9,975.00 $444.46
Cost of Coats for the Communit $215.45 $180.00 $35.45
Cost of Backpack Buddies $7,500.00 $7,500.00 $0.00
Cost of Holiday Gifts for Kids $16,153.26 $0.00 $16,153.26
Emergency Fund Distribution $1,205.08 $500.00 $705.08
Agency Allocations $293,000.00 $293,000.00 $0.00
Wages - Executive Director $41,574.00 $41,574.00 $0.00
Wages - Office Administrator $17,681.91 $18,995.00 ($1,313.09)
Payroll Taxes $4,841.40 $5,150.00 ($308.60)
Retirement Expense $2,962.73 $3,029.00 ($66.27)
Mtg & Travel $2,390.87 $2,400.00 ($9.13)
Utilities/Cleaning $526.96 $475.00 $51.96
Rent $2,400.00 $2,400.00 $0.00
Advertising $287.82 $500.00 ($212.18)
Telephone $1,165.18 $1,150.00 $15.18
Bad Debt Expense $14,084.80 $20,336.00 ($6,251.20)
Community Impact Response Fund $704.55 $1,000.00 ($295.45)
Volunteer Recognition $848.64 $1,100.00 ($251.36)
Campaign $5,763.61 $6,000.00 ($236.39)
Dues - Other $903.00 $950.00 ($47.00)
Dues - United Way Worldwide $4,039.29 $4,122.00 ($82.71)
Insurance $1,269.00 $1,600.00 ($331.00)
Liability Insurance $948.00 $904.00 $44.00
Professional Audit $56,200.00 $5,200.00 $0.00
Postage - Office/Campaign $2,181.80 $2,500.00 ($318.20)
Office Expense $3,888.35 $3,5690.00 $298.35
Software Support $1,588.13 $1,550.00 $38.13
Total Expenses $443,743.29 $435,680.00 $8,063.29
Operating Profit ($16,837.77) ($1,843.00) ($14,994.77)
Other Income
Capital Credit Income $57.14 $200.00 ($142.86)
Sponsorship Income $3,000.00 $6,000.00 ($3,000.00)
Interest Inc -Checking, Contin $450.25 $750.00 ($299.75)
Asset Mapping Income $5,908.00 $8,000.00 ($2,092.00)
Endowment Income $160,525.51 $0.00 $160,525.51
Unrealized Gains/Losses $11,192.44 $0.00 $11,192.44
Dividend/Cap Gain Income (LT) $3,721.95 $0.00 $3,721.95
CD Interest Inc - HGFK $62.67 $0.00 $62.67
CD Interest Inc - CCA $2,723.21 $2,100.00 $623.21
CD Interest Inc - Admin $249.54 $0.00 $249.54
CD Interest Inc - Facility Fun $74.86 $§75.00 ($0.14)
Total Other Income $187,965.57 $17,125.00 $170,840.57
Other Expenses
Net Profit / (Loss) $171,127.80 $15,282.00 $155,845.80

2010 marked the 24" year of the United Way of the Bemidji Area
making a difference in our community. In the past 24 years we
have raised more than $6,500,000 to assist our partner agencies
in achieving their goals and
campaign, led by our campaign co-chairs, Chris and Melissa V
acek, added $407,780 to that total.

In addition to investing in Partner Agency programs and services,

initiatives, venture grants and year-round programs. Our most
recent community impact initdi
ten off to a remarkable start, providing 100 JW Smith Elementary
students, who are experiencing food insecurity and hunger, with
a food pack during the weekend and school breaks. The goal is to continue the pro-
gram in 2011 at JW Smith and impact more student lives by expanding the program
to Central Elementary.

The heart of United Way belongs to the hundreds of united, compassionate, philan-
thropic focused people from all facets of our community who share a common
purpose, to make the lives of those who live around them better. These people put
forth the time and effort required to change critical needs in our community in signifi-
cant ways. They push forward in challenging times and are determined to help United
Way deliver on its mission and vision. They include our exceptional staff, board of
directors, campaign cabinet, communications committee, allocations committee,
Pacesetter businesses, workplace campaign coordinators and volunteers, and count-
|l ess individuals who donate both their
t o r ai s é&lthnk itctakesladammunity to make a United Way.

I would be remiss in not noting the leadership of our Executive Director, Ashli Bowen.
I'n addition to her fAnormal o duties she
community to start a number
the ABackpack Buddieso progr am. She,
Agenda for Lasting Change (see back page), a four-year plan to transform United Way
into an organization that has a more strategic direction in Advancing the Common
Good i identifying critical needs, establishing goals and key measures, investing in,
partnering with, tracking and measuring both program and community level progress
around the building blocks for a better life: education, income and health.

For more than thirteen years, Jennifer
accepted change, maintained a positive proactive attitude, welcomed new responsibil-
ity and challenged herself to learn new skills. Her commitment is truly a rare find and
has helped shape United Way into the organization we are so proud of today.

United Way will be closing one door and opening another in 2011. The office we have
been extremely fortunate to have on the 2™ floor of Wells Fargo downtown for the past
17 years will be closing as of March 1, 2011. Our new home will be announced soon
and | am confident it will bring great opportunities for us and the community.

| would especially like to thank my fellow United Way Board Members. | am continu-
ously impressed by their professionalism, wisdom, dedication and compassion. As
Chris Corradi, the incoming UW President for 2011 will find out 7 it will make his job
that much easier. | appreciate the opportunity to serve as your President and look
forward to working with you as fpast Pr
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Board of Directors

Ken Howe
Dunn Bros Coffee/Northland Connect
President

Chris Corradi
Beltrami Electric
Vice President

Ken Raw
RiverWood Bank
Treasurer

Rosie Berg
Pinnacle Publishing
Secretary

Karen Oftelie
First National Bank Bemidiji
At-Large

Marla Patrias

Bemidji State University
Alumni Association
At-Large

Rita Albrecht
Community Representative

Brian Bissonette
Paul Bunyan Telephone

Ann Daley
Community Representative

Jeremy Fayette
Edward Jones

Michelle Lasha
North Country Business Products

Bill Maki
Bemidji State University

Kathy Palm
Bemidji School District

Dale Thompson
Ken K Thompson Jewelry

Bob Verchota
North Country Health Services

Staff

Ashli Bowen
Executive Director

Jennifer Sanford
Office Administrator



