BRIGHT

!o?REﬁGSA REALW GREAT Bright Ideas For Running a Really

UNIT!(WAMPAIG) Great United Way Campaign

United Way
of Bemidji Area

Table of Contents

IntroductionX X X X X X X X X X X X X X X X X X X X X X X X X X X H
Prizes and Incentive$g X X X X X X X X X XXX X ® & d

Special Events and Fundraising [dEas X X X X X X X X X ® P X d p

Food Related EventE X X X X X X X X X X X X X X X X X X X P D X M 1
Sports Related EvesX X X X X X X X X X X X X X X X X X X D P X M H
M Py TIh@med Games........ccceiiiieiiii e 13

19803 Themed Food and CangjXXXXXXXXXXXXX..14

Celebrate Yourd&sOO0Saa I yR { XXXXKXKX®PDPMPdzX X
Agencies SpdaA Y 3 h dziXOXOXXOXKX X X X X X X X X dmc

[ F&adzZh £ 5F& {GAO]T SNEXXXXXXXXXXXXXXX
Make United Way a Yeav2 dzy R t NBS a4 Sy O.SOME X X X X X X X



Themes and Creative Fundraising Ideas

Themes and special events can provide a sometimes-needed boost to your United Way campaign.
They can help raise money, build morale, increase awareness, and reward teamwork.

Special Events

Special events can be a fun component of your workplace campaign. They can raise funds, create awareness,
motivate, promote team spirit and set the stage for your employee campaign.

Quality is more important than quantity. Select events with a proven track record that involve as many
employees as possible and will be cost effective in terms of time and energy.

Event Timing

If you plan to run a fundraising event, hold it before or after your official kick-off and make sure that individuals
do not feel that the money they are spending on various events replaces their payroll, credit or cash
contributions.

If your event is simply intended to create awareness, any time is a good time to hold the event. However, you
should consider your campaign strategy and pick a time that is good for both your organization and its
campaign.

Things to think about
Before choosing an event for your campaign ask yourself the following questions.

o What do you hope to accomplish with this event?
Do you want to raise money, increase United Way awareness or boost employee morale? Some events are
great fund raisers but poor as morale boosters.

o Has a similar event been held at your organization before?
If so, you should determine how successful it was as a fundraiser, awareness builder and morale booster. If
it wasn't successful, was it due to poor planning or a general lack of interest? You can learn from past
mistakes and successes.

a  How much time will you need to organize this event?
Consider the time commitment the event you are considering will consume. If it will take a month to plan,
organize and execute, you can't expect to hold the event in one week.

If you are the chair of your organization's United Way campaign, you may be too busy planning the employee
campaign to run a special event. In this case, recruit someone who is resourceful, creative and able to plan
a special event. Encourage senior management to be visible and participate in the promotion of the event
and the actual event.



o What are your resources?
Before committing to an event, you need to think about the resources you have on hand. Is there someone
on your committee that has helped organize this type of event before? Does a committee member know a
local business owner that might donate prizes? Consider the tangible and intangible assets available.

Recipients of United Way services, United Way Partner Agency staff and volunteers are available to speak
about the positive impact that dollars raised for United Way have on people's lives. It's easy to request a
speaker, just call the United Way office.

o What is your budget?
Plan a budget and stick to it. Depending on the type of special event you are running, there may be very
real costs involved.

Include volunteer time, staff time, program supplies, planning, food and facility expenses when determining
the full cost of an event.

Compare the estimated cost of the event to the amount of money you expect to raise. You need to make
sure the event is financially viable if the main objective of the event is to raise funds.

a Do you have a back-up plan?
It's always a good idea to come up with some alternate ideas in case an event proves impossible. You may
also need a contingency plan if your event is held outdoors and it rains.



Prizes and Incentives

Maybe you want to award your donors for their gifts with prizes. You don@t need lots of money to

inspire people to give. Here are just a few great incentives:

Airline tickets

Amusement park tickets

Ask suppliers/customers for prizes
Bed & breakfast weekends

Boss for a day

Award a call in owell6 day

Candy, chocolates, or cookie baskets
Car detailing

Casual Fridays year-round
Cellular phone with free minutes
CEO for the day

Cocktails or dinner at the CEO& home
Computers - new or gently used
Corporate clothing

Day/week off with pay

Lunch with the CEO or President
Flowers each month for a year
Free dinner catering

Free hotel stay

Free oil changes

Gift certificates

Hotel reservations

Lottery tickets

Lunches, brunches, dinners.

Maid service

Managers wash cars/do your job for a day
Mid-day movie for two

Movie tickets

Office swap

Open soda & candy machines

Paid time-off

Parking spaces

Pizza party

Postage stamps

Prime parking spaces

Round of golf and an afternoon off to play
Shares of company stock

Sleep in late awards

Tickets for events (sports events, theatre)
Two-hour lunches for a day/week
United Way giveaway items (t-shirts, etc.)



Special Events and Fundraising lIdeas

The following special events (in no particular order) are fun ways to build awareness and excitement
around your United Way campaign.

RELAY - Break into teams and have each team choose a team name. Compete for points using some of the activities

below (or check out our Sports Related Events section for more ideas!) Keep your teams excited and engaged with daily
updates on team standings. Wrap up with a barbecue and announce the winners and the prizes.

First team to reach 100% participation (all pledge cards handed in)

Early bird draw prize (team member who gets drawn wins bonus points for team)
Best costume

Bobbing for apples
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