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Campaign Coordinator
Roles and Responsibilities

What is a Campaign Coordinator?

When you act as Campaign Coordinator for your orgaration’s United Way campaign, you are
joining forces with hundreds of other committed volunteers from our community. Your
dedication helps United Way do what is best — bringthe community together to create long-
lasting changes that prevent problems from happenirg in the first place and create
opportunities for those who face some of life’s greatest obstacles to have a better life.

As A Campaign Coordinator, Your Role Is To:

Provide Leadershipand direction for United Way employee campaign within your
organization and motivate others.

Help employees understand what United Way doesand that their contribution directly
affects their family members, friends, neighbors, co-workers and other people in our
community who use United Way Partner Agency Servicg

Present information and give all employees an opportunity to contribute.

Specific Duties

Learn about the United Wayj, its values, affiliated agencies and funded programs and
key messageqgattend the annual Internal Campaign Training Party, held early in September)

Set a campaign timeframe. (United Way’s campaign kicks off in September and wns through
October 31)

Operate as a liaison between employees and the Unéd Way staff or Campaign Cabinet
in securing resources for the campaign.

Recruit and train a team of employees, representative of all departments and levels
within your organization, to plan the campaign and solicitation of fellow employees.
Plan your campaignto include education, promotion and solicitation o f employees.
Monitor and report progressof your campaign.

Keep United Way and management informedof issues, plans, and progress of the
campaign.

Complete and submit the coordinator report.

Report final results of your campaign.

Thank employeesand your committee for their involvement and support.

Celebrate and attend the United Way Victory Dinne in November.
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TEN techniques to guarantee
a successful campaign

1. Secure top management support

The support of your president/CEO and top managemeris essential to a successful

campaign. Keep them informed and involved by askirg them to:
Approve your campaign goals and objectives
Approve time for training, group meetings, agency geakers, and agency tours.
Appoint next year’'s Internal Campaign Coordinator & serve as your co-chair and/or
approve other employees to create a campaign team.
Appoint a senior manager to run a Pillar Campaign &ad encourage management to
give at this level.
Send a personal letter to all staff endorsing the campaign and encouraging support
for the campaign. (template letter from the CEO is available in the online toolbox —
www.liveunitedbemidji.org, campaign, campaign toolbox)
Talk briefly about endorsing the campaign at each goup meeting.
Send a “thank you” to each contributor and volunteer.

2. Recruit a campaign team/volunteers.
Don't try to do it alone! A campaign team is an excellent way to spread enthusiasm and work
load. When recruiting your team, be sure to consicer these recommendations:

Representation of all areas of your organization fom support staff to top
management.

Representation from different areas of functional expertise, such as
communications/marketing, data processing, labor, ranagement and trainers.

Recruit “natural leaders” in various departments.
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Recruit people who give generously and are committd to the United Way.
Include United Way staff, Partner Agencies, or the Campaign Co-Chairs in your
planning.

Utilize the talents of your team members by assigning specific duties and
responsibilities (i.e. publicity, campaign reportin g, kick-off, etc.)

Meet regularly, establish a timetable and keep trad of progress.

3. Set a challenging campaign goal.
Setting a realistic yet challenging campaign goal is another way to
motivate and encourage participation. You can alsoset non-financial goals such as:

Increasing the number of gifts to the United Way (participation)
Increasing the number of Pillar givers
Increasing the average gift amount




Cont. TEN techniquesto guarantee
a successful campaigr

4. Train Campaign team/volunteer
The volunteers will ensure your organization has asuccessful
campaign. Below are helpful tips for training:

Train campaign volunteers from management, labor, pofessional and support staff
who are wellliked and respected by their co-workers and have astrong commitment
to the United Way.

Hold an orientation session to review and discuss ampaign literature, solicitation
techniques, pledge forms, options for giving and typical questions.

5. Promote, educate and publicize.
People are much more likely tosupport United Way if they are properly informed. Don’t
assume employees know what United Way is and how ivorks. We suggest using the
following tools during your campaign to educate emgoyees on how their support improves
people’s lives and our communty:

Employee educational meeting:

United Way internal coordinator packe!

United Way video

United Way brochures and campaign material:
Employee testimonials

Agencies Speaking Ou

Agency Tours

United Way's web site www.liveunitedbemidji.org

Regular correspondence (emails, cards...) with c-workers with United Way
information/facts

6. Make the ask.
First make a gift yourself to United Way. It's easier to ask if you've already made a
personal commitment.
Ensure that every employee is asked to give a gift (give everyee the option).
*Be sure to encourage payroll deduction. It's the easiest and most convenient way!
Donations are automatically deducted from the paycteck and are sent to the United
Way by your organizabn’s payroll specialist.
Remember that giving is a personal choice and no or should feel pressured to give
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Cont. TEN techniques to guarantee
a successful campaign

7. Report the results.
Provide weekly updates, detailing the progress of he campaign.

Share the final results via internal employee newsektters, voice mail, email or posters
in employee areas.

Fill out the United Way Internal Campaign Summary/Gecklist/Award Form (bright
lemon cardstock form in packet or online www.liveunitedbemidji.org, campaign
center, internal campaign) and return it to the Uni ted Way office by November 1.

8. Thank employees.
Saying “thank you” may be the most important element in winning the
long-term positive support you work so hard to aclieve. All employees
and campaign volunteers should be thanked and recgnized.

Hold a “thank you” breakfast/lunch/reception for co ntributors

Run a “thank you” ad or story in your employee publication/newsletter
Insert “thank you” payroll stuffers in contributors * paychecks

Send a personalized “thank you” letter from your CEO

9. Evaluate and maintain year-round communications.
Be sure to evaluate how you campaign went and make&ecommendations for next year. Also,
consider implementing a year-round communications gan that will allow you to keep
employees updated and interested in United Way. Hee are a few suggestions:

Client stories
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Volunteer projects (put a team together for United Way's Week of Carig — information is available
under projects and events on the web sitewww.liveunitedbemidji.org)

Campaign results and ideas for next year
Impact of United Way in our community
Electronic postcards

United Way fast facts throughout the year

10. Evaluate and maintain year-round communications.
Celebrate special recognition by demonstrating excence and commitment in the following
areas: Employee education, campaign contributionsand volunteerism.
The United Way hosts a Victory Dinner each year tgive recognition to organizations that go
above and beyond to invest in United Way and our coamunity. Be sure to take a look at
those award categories and make it a goal to achieg at least one. Details are listed on the
Internal Campaign Summary/Checklist/Award Form (bght lemon cardstock form).




How do I plan and kick off my campaign?

The Kickoff Rally

1.

6.

Send a memo, email, or flyer to all employees statng the purpose of the rally at least one week
before the event (see sample letter from the CEO irnthe “Campaign Toolbox” section of this book or
download the template letter on the United Way'’s website under Campaign Toolbox)
Invite the United Way or a United Way Partner Ageny to speak at the event. (information in Bright
Ideas packet)
Get brochures, pledge cards, balloons, posters, carpaign video and any other materials you may
need from the United Way.
Use incentives to encourage attendance (e.g. brealdst, ice cream sundaes, lunch, cookies...)
Decorate the room using the United Way’s campaign @in theme to make the me~*n~ mnovn fon
Overall Campaign Theme: LIVE UNITED

2010 Campaign  Fun Theme: Storytime
Provide pens for people to complete their pledge cads at the meeting.

Here is a standard agenda:

Opening Remarks ..............ooiiiiie CEO

Welcome

Explain the meeting’s purpose and discuss previousyear's results

Discuss why he/she supports United Way

Introduce Campaign Coordinator

Understanding United Way.................... United Way (info in Bright Ideas Packet)

Pass out brochures. The value of giving through Uited Way — Efficient, Effective, Local and
Accountable

Campaign videQ.........cooevvii i, Provided by United Way

Review Internal Campaign.................... Coordinator

Explain internal campaign — goals, incentives, conests, events, etc. (if applicable)
Pledge card review.............c.coevevinnenn. Coordinator

Explain payroll deduction option (if applicable) *h ighlight Pillar level — only $21 twice a month
($500+ annually) and the Emerging Leaders level (for age 28 and under) only $10.50 twice a
month ($250+ per year)

Question and ANSWErS..........cccvvevennnnn. Coordinator
Closing comments/"the ask™.................. Coordinator
Sample Script: for “the ask” — “If you participat ed in the campaign last year, I'd like to thank you

for your support and ask you to consider increasingyour gift for this year’'s campaign. If you have
not given to United Way in the past, | hope you hawe heard some information today that shows you
the value of giving through United Way. | encourageyou to please join me by making a donation.
Every gift does make a difference and your supportoday gives hope to people in need throughout
the Bemidji community. Thank you for your consideration.”

Collect pledge cards..........ccocvvevinnnnn. Coordinator

Collect all completed pledge cards and set a date b collect those that need more time.

Thank and recognize donors with company incentivesthank you cards, etc.

Following up on Solicitation
Personally visit with those who missed the meeting. Double check that anyone on vacation or leave of
absence was asked to give. Send reminders for forgtten or late pledge cards.
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Solicitation technigues

There are various ways to ask for a gift. Employeg may be asked to contribute at group
meetings or through a personal ask.

Employee Meeting(s) Retirees

What it is: Employees are invited to participate in a EngagingRetireesas part of the employee
presentation given by United Way representatives on | campaign helps broaden the base of support for

topics relating to each of us and our families. The the campaign and offers retirees the opportunity

presentation may include a United Way video. for continued involvement.

Advantages:

« Better understanding of community issues Another alternative is to let the United Way office

- Efficient use of time know when an employee retires so United Way

* Uniform message may add the employeés name to its Special Gifts

« Flexible method that accommodates the work list. Special Gifts is a division of the United Way

schedule of the organization Campaign Cabinet that is focused on and
connects with hundreds of local retirees in the
area.

Personal Asks New Hires

What it is: Involves one employee personally Establish a New Hires program to invite

asking another for their contribution. employees hired after the campaign period to give

Advantages: and inform them of your organization's support of

» More employees are campaign volunteers United Way. Please contact United Way to help

« Gives campaign volunteers an opportunity to you set up a program and for materials available.

personally ask for a contribution
 Gives contributors an opportunity to get
questions answered immediately.
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Pillars Emerging Leaders
Pillar Givers are individuals that give at a Pillar level Emerging Leadersare individuals that are age 28
and are recognized in special ways. and younger and support the United Way with an
SUPPOIter........vvvvvenven e $500-$999 annual contribution of $250 or more
Founder..........covvuueees $1,000-$2,499
Cornerstone............... $2,500-4,999 Advantages:
Leadership Giver.....$5,000 and above « Gaining Emerging members is the another
Advantages: effective and efficient way to build your
* Gaining Pillar members is the most effective and campaign
efficient way to build your campaign « Emerging Leaders can help motivate other young
« Pillar Givers can help motivate and strengthen employees and strengthen your campaign
your campaign through their support, leadership through their support, leadership and
and generosity. generosity.
How to implement: How to implement:
Host a Pillar Giving ”Lunch & Learn” to help recruit Set an individual goal for your employees to join
new Pillars and aid in the retention and elevation of the Emerging Leaders. Promote that it only takes
current givers. giving $10.50 twice a month to become an

Emerging Leader.
United Way is proud to recognize the support of our

Pillars in the following ways: United Way is proud to recognize the support of
« Name listed in printed materials such as the our Emerging Leaders in the following ways:
Victory Dinner program and annual report « Name listed in printed materials such as the

« Special invitations to United Way events Victory Dinner program and annual report

« Complementary tickets to the annual chili cook-off | * Special invitations to United Way events

« Receives the United Way newsletter * Receives the United Way newsletter

« Invited to take part in an annual special
volunteer project with other Emerging Leaders




What is United Way"

United Way of Bemidji Area is a nonprofit organizaion supporting health and human
service programs in our community. For more than 2 years, United Way of Bemidji Area
has been making a difference in people’s lives evey day.

Our Mission: improve people’s lives by mobilizing the caring pover of the community.

Our Vision: The United Way of Bemidji Area will be a recognizedleader connecting people,
resources and ideas to create a thriving communitycharacterized by measurable and long-
lasting improvements in education, income and health.

More than simply raising money to fund quality programs, United Way actively works to
improve lives and build a better community. We strategically engage and build
relationships with diverse community stakeholders,contributors and partners to identify
community goals and concerns around education, incane and health and develop impact
strategies that change community conditions (review United Way brochure for more
information about what we do and how funds are invested). United Way of Bemidji Area is
governed by a LOCAL volunteer Board of Directors wbh ensures the organization is run
efficiently and effectively.

Is United Way a national or local organization?
United Way of Bemidji Area is a separate and autonmous organization from United Way
Worldwide. Like the more than 1300 United Ways across the country, our United Way is
directed by a local volunteer Board of Directors sothat the most critical issues in the
Bemidji community can be addressed. The United Wayof Bemidji Area pays 1% of its
annual campaign in dues to the United Way Worldwide These dues provide important
cost-saving measures such as staff training, commuity research information, campaign
products, networking opportunities, free NFL adverising and on-going consultation.
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Who are the United Way of Bemidji Area’s Board of Drectors?
President — Ken Howe (Northland Connect & Dunn BrosCoffee)
Vice President — Chris Corradi (Beltrami Electric)

Treasurer — Ken Raw (First Federal Bank)

Secretary — Rosie Berg (Pinnacle Publishing)

At-Large — Marla Patrias (Bemidji State University)

At-Large - Karen Oftelie (First National Bank Bemidi)

Rita Albrecht (City of Bemdiji)

Brian Bissonette (Paul Bunyan Telephone)

Ann Daley (Community Representative)

Jeremy Fayette (Edward Jones)

Michelle Lasha (North Country Business Products)

Bill Maki (Bemidji State University)

Kathy Palm (Bemidji School District)

Dale Thompson (Ken K Thompson)

Bob Verchota (North Country Health Services)

Who are the United Way of Bemidji Area’s staff?
Executive Director — Ashli Bowen
Office Administrator — Jennifer Sanford
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How Funds Are Invested...

Partner Agencies
United Way of Bemidji Area strategically invests daior dollars in reputable, knowledgeable agencies tkat build a
solid network of support around our community in the areas of education, income and health.

Our allocation process ensures that funds raised inthe campaign are invested back into community progams that
address the most critical needs with the greatest impact possible. Our Allocations Committee is the hallmark of
our accountability to the community. They spend countless hours thoroughly reviewing and visiting agecies, and
make funding recommendations to the United Way's Bard of Directors. The Board of Directors is resposible for
final investment decisions when they approve the tdal allocation to Partner Agencies each year.

This year, the United Way invested a total of $293,000 in thirty-six (36) nonprofit programs and initi atives that
address the root-cause of the most serious human neds in our community and create real, lasting change in
people’s lives in the areas of education, income ard health. Of the $293,000 to be awarded, $82,000 (20% of
United Way’s budget) will fund educational programsthat help children, youth and adults achieve their full
potential; $43,900 (11%) will support income progra ms and services that promote financial stability, increase self-
sufficiency and independence; and $167,100 (42%) wi Il fund programs that improve people’s health and social
well-being, and provide emergency services to thosén need. (Partner Agencies are listed on page 12)

Remaining campaign funds are invested in:Venture Grants, Community Impact Initiatives and year-round programs
(12%); United Way of America dues (1%); and support administration expenses and fundraising expenses 14%)

Venture Grants

At least 1% of campaign contributions are set aside for one time grants to meet new and emerging needof
nonprofits in our community. These grants are distibuted through our Venture Grant Program. In 2010, seven (4)
agencies were awarded Venture Grants for a total 089,975.

Community Impact Initiatives

United Way driven community impact initiatives address pressing unmet needs in our community. The intiatives
include a campaign to build awareness around the Eaned Income Tax Credit and Child Tax Credit, helpirg to
create financial stability for those in need and FamilyWize, a free prescription discount card programto help
reduce the cost of medicine for children, families and individuals.

Along with other community partners, both for profit and nonprofit, the United Way of Bemidji Area sponsors a
number of year round programs such as Coats for th&€ommunity, Holiday Gifts for Kids, “Stamp Out Hunger”
National Letter Carriers Food Drive, Senior Commurty Clean-Up Day, Someone Special Volunteer program,
“Inspire By Example” Volunteer Recognition program,and Week of Caring.
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How United Way worl8

BUILDING BLOCK
FORABETTERL

EDUCATION

INCOME

HEALTH

!

|

LIVE UNITED

Youcontribute to the United Way

United Way combines your gift with the gifts of yat
friends and neighbors to invest in programs tha
advance the common good by focusing on tf
building blocks for a good life- education, income
and health. Our goals to create longlasting
changes that prevent the problems from happening i
the first place.

Trained United Way volunteers (allocation committe
and venture grant committee) study local nc-profit
community impact organizations and programs in th
Bemidji area to determine where the money is neede
and can make the most impaci

United Way funds the needs of these agencies ai
programs and invests in strategies for communit
change. In addition, we strategically engage an
build relationships with diverse community
stakeholders, contributors and partners tc
implement impact strategies.
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United Way of Bemidji Area
Partner Agencies

Adult Day Services

Promotes healthy aging with the focus to improve and enhance overall wellness. Through a system of supportive services in
one location, the program cost effectively assists people experiencing isolation due to physical and psychosocial demands, to
maintain and/or increase independence, and remain an active part of family and community. Adult Day Services provides
coordination of services with other agencies, nursing supervision, physical, occupational, speech and horticultural therapies,
structured exercises, observation and recording of health needs, therapeutic whirlpool bath, social recreational and educational
activities, professional staff, nutritional meals, flexible hours, transportation to and from the program, assistance with personal-
care needs, personal support for participant and caregiver, and monthly facilitation of caregivers support group. Persons served
are those 18 years of age and older.

ARC Headwaters
Information, support and advocacy for children and adults with disabilities and their families in northwest Minnesota.

Bemidji Community Soup Kitchen
Provides free meals on Monday, Tuesday and Thursday each week to those in need with no questions asked.

Bemidji Area Early Childhood Initiative

The Bemidji Area Early Childhood Initiative is a coalition of area citizens committed to improving outcomes for all young children
(0-5 yrs.) in our area. We know that when children receive the nurturing, learning and care they need to grow up healthy, our
whole community benefits. We also help the people who care for them — parents, family members and child care providers — do
the best possible job of supporting the healthy development of the young children in their care. Our priorities include sponsoring
community family events such as the Tiny Tots Expo, providing quality learning opportunities for child care providers, ensuring a
smooth transition to kindergarten through partnerships among professionals, and advocating for early childhood issues.

Boys & Girls Club of the Bemidji Area

The mission of the Boys & Girls Club of the Bemidji Area is to inspire and enable all young people, especially those who need us
most, to realize their full potential as productive, responsible and caring citizens. BGGCBA desires to see Club youth have
positive self-identities, be educationally, occupationally, socially, emotionally, and culturally competent, be involved in their
community, be physically healthy, and have a moral compass. B&GCBA programs are designed to support the
accomplishment of these goals. Programs and activities are offered in the areas of Character and Leadership, Education and
Career, Health and Life Skills, the Arts, and Sports, Fitness and Recreation. A new Teen Center for high school teens will be
opening in the fall of 2009. The Teen Center will be in the existing Club but in a separate area and designated space for high
school teens only. It will have a lounge, computer/tutoring lab, media room and snack area.

Churches United

A collaborative of Bemidji area churches organized to serve and meet the needs of homeless, persistently poor, and
impoverished individuals and families, by providing financial assistance and referrals in an empowering manner while also
seeking the cause of poverty with the goal of reaching a solution to the immediate concerns.

Civil Air Patrol- Northland Squadron

Three mandated components: Cadet Programs, Emergency Services and Aerospace Education. Civil Air Patrol is a leadership
laboratory for young people to learn self esteem and confidence while becoming leaders. The squadron has the additional goal
of being a strong community partner through educating the youth about community service, serving other agencies in need of
manpower support and providing hands on assistance at large community events.

Community Resource Connections

Community Resource Connections (CRC) is a nonprofit membership organization serving Beltrami, Cass, Clearwater and
Hubbard Counties. All agency work is intended to serve the needs of nonprofit member organizations and the clients they serve.
Direct services to the public include: Management of Resource Centers in Bemidji, Blackduck and Kelliher; provision of an
unusually inclusive form of Information, Referral and Advocacy; Senior Outreach concerning Medicare Part D, Social Security
Disability Application assistance, and Minnesota Health Care application assistance. Member agency services include
coordination of agency and nonprofit director networking groups, group fund raising, coordination of service ventures, nonprofit
advocacy, and community resource distribution to nonprofits.

Courage Center

Courage Center programs and services empower clients to live as independently as possible. United Way supports
camperships for Bemidji area residents to attend Courage Center camping programs. Courage Center operates two fully
accessible residential camps — Camp Courage in Maple Lake and Courage North on Lake George. Camping programs include
sessions for youth and adults with physical disabilities, youth and adults with hearing impairments, specialty camp sessions for
youth who use augmentative alternative communication devices, literacy camp, and college, career, and technology camp. The
newest session — Brain Gains- helps adults with traumatic brain injury to improve organizational and social skills.
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United Way of Bemidji Area
Partner Agencies

Evergreen House — Evergreen Youth Crisis Shelter

Evergreen Youth Crisis Shelter — All services are free to youth and families. Open 24 hours per day, 7 days per week for youth
ages 9-17 who are homeless, runaways, or experiencing personal or family crisis. Family counseling provides support to
families in crisis, offering parenting support and training in skills that are necessary for families to work through their immediate
difficulties and to establish healthy patterns of conflict resolution that will help prevent future crises. Tribal Family Support
Services are available on-site on the Red Lake and Leech Lake Reservations to support youth and parents through coaching
and education and case management to access mental, chemical, dental and physical health services. The Suicide Prevention
Program trains 9" graders in all county schools, including Red Lake, in suicide prevention training. There is a monthly survivor
support group for adult family members/friends and the Headwaters Alliance for Suicide Prevention, a community-based
taskforce, provides planning and information on suicide prevention monthly.

Evergreen House — Evergreen Youth Recovery House

Open 24 hours per day, 7 days per week for male youth ages 14 through 18 with alcohol and drug problems. This is a 3-5
month residential program. Youth attend school, participate in individual and group counseling, work with an advocate, provide
community service, attend local cultural opportunities, and engage in a variety of recreational activities. A Rock Sober youth
group for high school-age community youth is sponsored by Evergreen and provides sober activities and group meetings.

Family Advocacy Center of Northern Minnesota

The Family Advocacy Center of Northern Minnesota (FACNM) is a medical-model family advocacy center serving the needs of
child sexual and physical abuse, adult sexual assault and intimate partner and family violence. The FACNM provides
compassionate, appropriate, and timely health services, forensic evaluations, referrals, and case management. The FACNM
promotes a collaborative, multidisciplinary, regional response to abuse.

Foster Grandparents/Senior Companions

Senior Companion Program partners volunteers 55 or better in age with lonely, isolated adults who wish to remain independent
and living in their own homes. The “Companions” provide friendly visits, transportation, and advocacy. The Foster Grandparent
Program provides volunteers mentoring opportunities in all kinds of educational and shelter settings. Foster Grandparents work
with youth of all ages. Volunteers in both programs receive a small tax free stipend and mileage reimbursement.

Girl Scouts of Minnesota and Wisconsin Lakes and Pi nes
Promotes and provides educational programming for girls and young women ages 5-17 to help them build character and life
skills to be successful adults.

Headwaters Science Center
The Headwaters Science Center provides intellectual stimulation and enjoyment for all children and adults with scientific and
technological interactive displays, exhibits, programs and activities which enhance and supplement educational programs.

Hope House
Hope House provides community support services to individuals with serious and persistent mental illness so they can live in

the community in the least restrictive setting, function at their best level, and reduce the need for involuntary hospitalization.
Hope House provides adult rehabilitation mental health services (ARMHS) in the home and community. Hope House also
provides community support services(CSP) such as phone support, consumer outreach, social and recreational activities, after
hours emergency help, community/public education, medication and wellness checks, REACH family support group, diagnostic
assessments, and consumer employment . Hope House also provides day treatment and a drop-in center for members.

Kinship North
Kinship North is a formal one-on-one mentoring program that focuses on matching at-risk youth, ages 5 to 15, with caring adult

volunteer mentors. Kinship mentors are trained to involved their Kinship Kids in everyday activities that will model positive
attitudes and behaviors, as well as provide opportunities in which their Kinship Kids can be successful and have fun.

Lutheran Social Service — Personal Support Services and Guardianship Options

Lutheran Social Service Personal Support Services for people with disabilities provides residential and in-home support services
for individuals with disabilities. The Personal Support Services helps people stay connected to their community through
employment, volunteerism, and social and family connections. LSS encourages a person’s sense of independence while also
keeping the services specialized and sensitive to each person’s unique needs.

Guardians are appointed by court to manage the affairs of incapacitated adults, advocate in their best interest, and ensure their
safety and well being. The responsibilities of guardianship are to establish place of residence, consent for necessary medical or
professional care, approve or withhold approval of contracts, determine and provide for basic care needs, and manage personal
belongings.

North Country Food Bank

North Country Food Bank was established in 1983, and is the sole distributor of surplus food products to over 155 charitable
food programs, including soup kitchens, food shelves and homeless shelters. Other recipients include low-income individuals in
need of supplemental assistance, group homes, senior programs, youth programs, addiction treatment centers and domestic
abuse prevention programs. As a non-profit food bank, our primary role is to provide food to the front-line charitable agencies
that feed the hungry. North Country distributes over 2.1 million pounds of food in our 21 county service area annually.
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United Way of Bemidji Area
Partner Agencies

North Country Home Care and Hospice

Our focus at North Country Home Care and Hospice is to provide service that offer comfort, peace, and dignity for our patients
with incurable iliness, and for their families. We provide assistance to the patient and to the family members. Families who
come to North Country Home Care and Hospice for help receive services customized to their needs. These services can
include: Home visits several time a week by a registered nurse, social worker, chaplain and/or home care aide care;
management of pain and other difficult symptoms, help with bathing and grooming, 24-hour assistance and advice, emotional
and spiritual support, patient and caregiver education, coordination of multiple service, help for family caregivers.

Northern Dental Access Center

Provides dental care and other family service referrals to low income families enrolled in Medical Assistance or Minnesota Care
in the Bemidji and surrounding areas. We provide dental exams, cleanings, fillings, extractions, root canals, and dentures on
site; and provide referrals for specialty care needs to a variety of providers throughout the state. With Beltrami County Health
and Human Services on site, child and teen exams, immunizations and other family service referrals are available.

Northwoods Habitat for Humanity

Habitat for Humanity is an ecumenical, grass-roots Christian ministry with the goal of eliminating poverty housing worldwide.
Unwilling to accept the fact that millions of people live without adequate shelter, Habitat challenges individuals, churches,
companies, foundations and other organizations to join in partnership with people in need to change the conditions in which they
live. Northwoods Habitat for Humanity builds simple, decent, affordable homes and sells them with no interest mortgages to low
income families who partner with Habitat and are committed to improving their lives

Northwoods Interfaith Volunteer Caregivers (NICE)

Northwoods Interfaith Volunteer Caregivers (NICE) is a volunteer-based organization that provides services for seniors and
other special needs individuals and families. Through many dedicated volunteers, NICE provides transportation to medical
appointments, shopping assistance, friendly visiting, and respite care for seniors and children. With the help of United Way and
so many important caregivers, Northwoods Interfaith enables independent living and ensures to improve the quality of life for
those with disabilities or special needs. In addition, Northwoods Interfaith’s First City Visitation Services program offers a
positive, safe, child friendly and neutral site where children and parents can be assured that supervised visitation or exchange
will be safe and conflict free.

Occupational Development Center

Since 1973 the Occupational Development Center of Bemidji has helped persons age 16 and above with disabilities and other
employment barriers to find satisfying employment opportunities. ODC’s Employment Planning Services help individuals explore
career paths and choose employment goals based on their preferences, strengths, abilities/skills and needs. After an
intake/orientation meeting and completion of the EPS program, the following employment programs are available: Placement
Services provide ODC staff to work closely with each person during the placement process so that exploring job resources,
writing resumes, and job interviewing become lifelong skills. Supported Employment assists individuals in obtaining work in the
community. Individuals receiving this service are provided with ongoing support as needed, either at or away from the job site.
If an ODC participant’s goal is community employment, individualized job seeking/retention skills are taught. Work Services
provide work and fringe benefits while continuing the individualized work goals and skills training for participants. The program
provides approximately 30 hours per week of paid work and individual programming for the person not yet prepared for
competitive employment. The work takes place at the ODC facility.
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Ours to Serve House of Hospitality

Provides temporary emergency shelter for families with dependent children and single pregnant women experiencing
homelessness. Services include a private family room, three nutritionally balanced meals each day, and supportive services
that assist guests in achieving and maintaining housing stability.

Paul Bunyan Amateur Radio Club

The Paul Bunyan Amateur Radio Club has been providing severe weather reporting (Skywarn), emergency communications
support, and community service to Beltrami County for over 30 years. Whenever severe weather threatens, club members are
paged by the National Weather Service or the Beltrami County Emergency Operations Center. Members immediately go to
preplanned locations throughout the county where we communicate via radio directly with the National Weather Service radar
operators in Grand Forks to provide advance warning of weather conditions that may threaten the citizens of the county. The
club also maintains and operates the Beltrami County Emergency Communications Trailer which is deployed as a mobile
command and communications center for law enforcement, fire, ambulance, and other emergency and public service
responders.

Paul Bunyan Senior Activity Center (Bemidji Senior Citizen Center)

The Paul Bunyan Senior Activity Center ensures that seniors who need assistance, information and referral are assisted. The
Center’s programming teaches seniors to advocate for themselves, provide opportunities for continuing education of interest to
seniors, social interaction to decrease isolation, and volunteer opportunities to maintain vitality and a sense of meaning in their
lives. The Center houses the Senior Creations Craft Shop, Volunteer Income Tax Preparation, AARP Driver Safety Program,
and the Retired Senior Volunteer Program (RSVP) and America Reads Program, all of which give seniors volunteer
opportunities as well as much needed services. The Center also houses the LSS Nutrition Project, serving five nutritious meals
each week, and the Meals On Wheels Program that reaches out to seniors unable to come to the Center. There is no age limit
for becoming a member or to participate. A person does not have to be a member to enjoy our services but membership does
have benefits.

&




United Way of Bemidji Area
Partner Agencies

Peacemaker Resources

Primary prevention programs and activities that promote conflict management and other cooperative life skills to assist children,
adults and families to lead responsible, violence free lives and see themselves as valuable, contributing members of our
community.

Restore House

Restore House is a faith based transitional housing program for individuals in recovery from drugs and alcohol. We provide a
family style structured program which includes housing, meals, goal setting, job or continued education coaching, financial
planning, continued recovery educational programs, relationship restoration counseling, and spiritual development. Our goal is
to assist individual coming out of jail or treatments programs to reenter into the community and become productive members of
society as they maintain their sobriety - teaching them life skills that will enable them to live healthy fulfilling lives.

Retired & Senior Volunteer Program and America Read s

RSVP is a nationwide volunteer program that connects people age 55 or better to meaningful volunteer opportunities that make
a difference in their community. Locally, RSVP is sponsored by Horizon Health Inc. a non-profit located in Pierz, MN dedicated
to serving the needs of people in the communities in which they live. RSVP is getting things done by connecting volunteers to
community organizations and programs that need the help of skilled, knowledgeable, and generous people to make our
communities a better place to live. United Way funding has supports a successful RSVP America Reads Program including
Readers Theater at several elementary schools in the Bemidji area. This program specifically targets elementary students who
are in need of additional literacy skills to succeed. Volunteers read, or listen to students read, one-to-one or in a small group

Rural Aids Action Network

The Rural Aids Action Network (RAAN) is a nonprofit, community-based organization with the mission to organize, develop and
sustain caring communities of volunteers and professionals that serve and support persons living with, affected by, or at risk for
HIV/AIDS in the rural Midwest. RAAN’s programs and services include: training rural family practice doctors/clinics about
HIV/AIDS care and partnering them with RAAN’S medical case managers and directors for oversight, support and ongoing
consultation; HIV Testing and Medical Case Management; Public Education on Transmission and Prevention of HIV/AIDS; and
developing networks of concerned volunteers.

Salvation Army
Offers emergency help with basic needs such as food and shelter.

Sexual Assault Program

Since 1977, the Sexual Assault Program of Beltrami, Cass & Hubbard Counties has been providing advocacy and supportive
services to sexual violence survivors and their families. Support and information are offered 24 hours a day via our Crisis Line.
In addition, trained staff often accompany survivors during a medical/forensic exam and through the criminal justice process.
Services are confidential and free of charge to survivors of all forms of sexual violence. Sexual Assault Program staff also
provide educational presentations and seminars on a variety of sexual violence issues, ranging from prevalence to prevention.
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Timber Bay

Timber Bay's purpose is to affect new behaviors and attitudes in alienated youth through supportive staff counseling and
developing long-term relationships. The programs seek to emphasize self-worth, forgiveness and freedom from guilt, develop
accountability and a balanced perspective on authority. Timber Bay provides year-round campaign programs for youth ages 10-
19. In addition, they facilitate the relationships with youth and their families through personal and family counseling, weekly
small groups, large groups and local relational purposes in the community. The new Timber Bay house facility, located across
from the High School provides many additional opportunities to interact with youth in a home-like setting. Timber Bay supports
students involved in drug treatment aftercare and assists students who are at risk of failing or dropping out of school.

Upper Mississippi Mental Health Center

Upper Mississippi Mental Health Center, Inc. is a private, non-profit community mental health center committed to providing high
quality and comprehensive outpatient behavioral health services to people needing to gain control in one or more areas of their
lives. A comprehensive set of services are provided for individuals and families with a range of behavioral health problems and
conditions in order to ameliorate existing problems and prevent future problems that may impede the ability to live a full, active
and productive life. UMMHC serve primarily clients who do not have private insurance, are on public assistance, or have no
resources. United Way supports the Child and Adolescent Therapeutic Services program which provides case management
and skills education to Beltrami County children diagnosed as emotionally disturbed or seriously emotionally disturbed. The
program also provides therapeutic intervention, family therapy and skills training to improve coping and social skills, as well as
individual and couples work as needed and parenting education. The primary goal is to prevent out-of-home placements.

Voyageur Area Boy Scout Council
Promotes and coordinates character and leadership building for male youth through a variety of programs, camps and activities.

FOR MORE INFORMATION AND LINKS TO PARTNER AGENY WEBES
VISIT WWW.LIVEUNITEDBEMIDJI.ORG
LINK UNDER COMMUNITY IMPACT




FAQ:s

(Frequently Asked Questions)

Q: Does United Way of Bemidji Area allow donor degynations to its partner agencies?

A: United Way of Bemidji Area has always made deginations to its partner agencies possible. We
do not promote or encourage designations because tdo so bypasses United Way Volunteer
Allocation Process. Designations sometimes resultn funding based on an agencys popularity or
public recognition rather than the agencys or the community s actual need. Experience has shown
that trained and informed volunteers make the most equitable, responsible funding decisions based
on the community s needs.

Q: Will my designations impact the amount of funding an agency receives?

A: Designations are considered the first dollars toward the allocation amount determined by the
United Way Volunteer Allocation Committee, and in dfect, become the minimum guaranteed
amount an agency will receive. In this way, desigrated contributions are not given to agencies over
and beyond normal United Way allocations, like a bonus. This would undermine United Ways
need based allocations process and turn the fundingprocess into a popularity contest among
member agencies. However, in the event that the sum of designated dollars to an agency exceeds
the United Way's allocation figure, the larger designated sum will be given to the agency. United
Way always honors donor designations.

Q: How does the United Way monitor the expenses ofunded agencies?

A: Each year member agency programs and budgets arthoroughly reviewed by a diverse group of
local volunteers. The citizen review process ensugs accountability and assures that your
contribution is meeting the most critical needs in our community. These experienced Allocation
Committee volunteers examine the programs to make @re every dollar of your contribution is spent
wisely just like you would.

Q: Can I designate my contribution to an agency that is not a United Way member agency?

A: No. Such designations will be returned to the contributor. United Way of Bemidji Area strongly
believes in our Volunteer Allocation process and asuch will not fund non-member agencies whose
accountability it cannot guarantee.

Q: Why should I contribute if | don t use a United Way agency?

A: United Way partner agencies provide services tht benefit the community as a whole. Every
year services are provided over 30,000 times just n the Bemidji area alone allowing people to be
helped and lives to be changed. Your contributionhelps make the community a better place to
live. Chances are a neighbor, friend, co-worker, o family member has benefited from a United Way
funded program. (For example Boy or Girl Scouts, Bemidji Senior Center, North Guntry Hospice,
the Bemidji Community Soup Kitchen and more!)

Q: Is my United Way contribution tax deductible?
A: YES if you itemize your deductions. Donors will receive a receipt from the United Way that

meets IRS regulations. If you need one and did notreceive one just call the United Way office and
one will be sent to you.

Q: Why was | charged for services when | went to ne of the United Way agencies?
A: Many agencies do charge on a sliding fee scaleaccording to the client s ability to pay. This

makes it possible for United Way programs to help geople who need help the most.
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LIVE UNITED

LIVE UNITED

Launched in April 2008, LIVE UNITED is United Way of America’s new brand, replacing What Matters.

Live United is...A credo. A mission. A goal.

A constant reminder that when we as individuals think outside ourselves, we have the power to facilitate change. When we think of other’s
lives as links to our own, our compassion grows. When we reach out a hand to one, we influence the condition of all. We build the strength of
our neighborhoods. We bolster the health of our communities. We change the lives of those who walk by us every day.

GIVE.

Invest in your community. Give to United Way. United Way is working to advance the common good by focusing on education, income
and health. These are the building blocks for a good life - a quality education that leads to a stable job, enough income to support a family
through retirement, and good health.

ADVOCATE.

Anyone can champion the cause. Whether you're speaking out to improve education , income and health, reaching out to members of
Congress, or wearing the LIVE UNITED shirt to show your support, you can help inspire hope and create opportunities for a better tomorrow.
So go ahead and advocate in a LIVE UNITED world. Do it in public. Be visible. Be loud.

Those interested in learning more about United Way of America’s Public Policy work can visit www.liveunited.org

VOLUNTEER.

Give an hour. Give a Saturday. Give your best. We all have special talents. Things we can do to help. And when we reach out a hand to one,
we influence the condition of all. Whether it's reading to children, or leading financial literacy classes for hard-working families, or delivering
meals to homebound seniors, there are hundreds of volunteer options available every day. Give the gift of you. Volunteer
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United Way Terms

Campaign- United Way's annual fund drive. It combines the fund raising appeals
of 34 local agencies into a single, efficient, com munity wide effort.

Campaign Chair(s)- The chief volunteer(s) responsible for recruitment and support
of the Campaign Cabinet, soliciting current Pillars, and overseeing the United Way
campaign.

Campaign Vice-Chair(s) The Vice Chair(s) works directly with the Campagn Chair(s) and will become the
Campaign Chair for the following year.

Division Chair - All businesses, organizations and individuals ae divided into campaign cabinet divisions,
each led by a volunteer Division Chair(s).

Campaigners- Volunteers, who during campaign time, help solidgt United Way pledges and collect funds
from workers and businesses.

Internal Campaign Coordinator- An employee who is responsible for coordinatingUnited Way campaign
activities within his/her organization or business.

Internal (In-House) Campaigners- Fellow employees who work with Internal CampaigrCoordinator(s) to
implement the United Way campaign.

Pacesetters- A number of local organizations and businesses Wo are chosen to "Set the Pace" for campaign
giving. They conduct their campaigns a month earlyto set a positive example for area businesses. Thir
totals are announced at the chili cook-off.

Agencies Speaking Out A board member, agency director, client, and/orvolunteer from each agency who
tell the United Way story to organizations and bushesses through talks and audio-visual presentations
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Pledge- Your way of guaranteeing that United Way service continue to be available to your neighbors,
co-workers, family and friends. Your pledge is you promise to contribute to United Way through one d
the pledge options.




2010 United Way of Bemidji Area Campaign

2010 Goal: $417,000

Last year the community contributed $406,772 to the United Way of Bemidji Area.

Overall campaign theme: Live United (refer to page 16)
Celebration fun theme: Storytime (play off of children’s books)

Campaign Co-Chairs:
Melissa Vacek (Hampton Inn , Southshore Conference Center)
Chris Vacek (RP Broadcasti ng)

toolboy

Campaign Vice-Chairs:
Johnny Lee Walker (RP Broadcasting)
Jean Baer (Dominium Management Services)

How long does the campaign run?

The Campaign begins in early August as 10 Pacesettebusinesses run internal
campaigns and then kicks off officially to the comm unity in September and ends on
October 31.

campaign

Who makes it all happen?

You! Hundreds of volunteers just like you dedicatetheir time and talent to United Way
to keep our costs low. Campaign Internal Coordinabrs: coordinate employee
campaigns, provide education on the value of the Unted Way and ask for
contributions.

The United Way also has a Campaign Cabinet with 14divisions and 20+ volunteers to
get the entire community involved. From businessesto nonprofits, education,
healthcare, government, retirees and individual conmunity leaders, it takes the whole
community working together to make an impact.

VISIT THE CAMPAIGN TOOLBOX
ONLINE WWW.LIVEUNITEDBEMIDJI.ORG



Campaign Resource, ldeas and Incentives

Employee excitement for your United Way Campaidhgenerate fun. Commitment, and more
dollars for your campaign. The following resourgedeas and incentives are a starting point to
build fun and a exciting campaign.

2009 Campaign Brochures The brochure contains a listing of United Way pasr agencies, along with other United Way sponsored
programs. It should be distributed to all employeg. The brochure is designed to assist you, your goaign committee, and employees
in learning more about United Way of Bemidji Aread its agencies

Pledge Cards- Employee pledge cards are distributed with the cgmaign brochure, usually at the employee meeting. h€ cards provide
an easy means for employees to pledge their suppo®ither by a deduction from each paycheck, diretilling, bank auto transfer, or a cash
contribution.

United Way Campaign Video (approx. 12minutes long)-The campaign video was produced locally by Gold&ye Studios and
features local agencies, advocates and volunteerhat benefit from United Way. It is available in @/format.

Incentive Catalog--Various incentive items, prizes, and thank you ites are available for purchase through the United Waf America catalog.

A sampling of items includes buttons, candy, pensiote cards, bags, mugs, pins, plaques, and clothesAll items are imprinted with the
United Way logo and many can be customized for yoeompany.

Posters-Visual imagery conveying the United Way of Bemidjrea theme, “LIVE UNITED.” Great for lunchrooms,
break rooms, cubicles, hallways, etc.

United Way of Bemidji Area Clothing great incentive for giving or contest prize.
The official LIVE UNITED white tee shirt $7.50keéavailable in S, M, L, XL, XXL, and XXXL — adddBXXL or XXXL)

United Way Banner Available for your kick-off event, bumust bereturned to the United Way officemmediately afterthe event.

United Way Thermometer PostersChart your campaign’s progress and announce totdbllars raised with these posters.
These can also be used for tracking participatiomtals.

Balloons - Hang these LIVE UNITED balloons with the United/Mégo around the lunchroom, break-rooms, etc.

LIVE UNITEBot®eards - Say “Thanks” to your employees for their donation® this year’s campaign. Great idea . . . attachsucker or
piece of candy as a thank you along with a handwéin note.

Casual Day Stickers Charge $1.00, $2.00, or whatever amount you choose allow your employees to dress casually for a gla
Employees wear the “Casual Day for United Way” dtéz on the day they dress casually.

Summary Card/Checklist Form The summary card/checklist form is used to submytour completed campaign information to the
United Way office and to ensure all necessary infoation is turned in. TiHee disadlives too subimittiss @xtbbeB31

Pillar Giving Information & Pledge CardsPillar giving is a special initiative to target skect individuals for major gifts, using peer
recognition as its cornerstone. Discuss this progm with your CEO, gaining his/her input on those epioyees to target for Pillar giving.
There is more information on Pillar giving in thipacket.

Agencies Speaking Out A United Way agency representative is available tome to your business or organization to share hownited Way
helps and affects their agency, and to discuss theork they do for the Bemidji community. To use thioption, please look for the “Agencies
Speaking Out” information sheet in the Bright Ideapacket or under campaign center, internal campaigon the web site
www.liveunitedbemidji.org.

Bright Ideas Packet This packed included in your folder contains hunéds of fundraising ideas, incentives and themes. €€l free to take
ideas from it or use it as a starting point for yauown creativity!

United Way staff are available to handle any questis, concerns, or roadblocks you may experience.
Please feel free to contacAsisiiBBwenr/iEcenutines Minestar;, arr Jemifeer Sanfdnd) fOdf cletifvinmstted oo,

by calling 444-8929 or by emailing to bjiuw@paulbunyan.net, or by stopping by the United Way office
located upstairs in Wells Fargo Bank’s Main Office downtowat 201 3rd St, 2ndl8onr.
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A Fun Way to Distribute
UW Pledge Cards

Brown Bag It For Bemidii
Place a label on the outside of a paper lunch bag
“Brown Bag It For Real and Lasting Impact...”
Inside the bag include a flyer (example below), pledge card and UW brochure
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Sample letters and announcements

The following are sample letters for use during yowmployee campaign. Use the letters
as they are or as models to develop a message thaflects your organization’s persona

CEO Endorsement lett Thank You Lette

: Dear <insert employee name> ,

]
, Dear (name),
I

: Thank you for your contribution to the United Way.

: Your generosity really makes a difference in the lives
1 of people who live right here in the Bemidji area.

: Together as a team we were able to raise ($), which

1

I At <insert company name> , we've always been about helping
: others and strengthening the community . Now our

| commitment is even more important.

1

: Soon you'll have the opportunity to show how much you care by

toolboy
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|

|

: Only through giving to United Way can your one

| investment have so much impact on improving lives

: and strengthening our community, and we appreciate
: your ongoing commitment.

1 With one gift to United Way, you will touch the lives of many
I individuals and families. When we reach out a hand to one,

: we influence the condition of all.

1

' We all win when a child has a head start on quality education
: that leads to success in future jobs, when individuals have

1 enough income to support a family through retirement, and

: when we all enjoy good health .

|
: You can be truly proud that your contribution helpses

1 many in our community - those who are friends,

: neighbors or people you pass on the street.
|
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1
I These results and changes have benefits that ripple out to the

I community as a whole, helping others and strengthening the
; community. Now, more than ever, your gift goes further with
1 United Way of Bemidiji Area.

: Thanks again for creating opportunities for a betteife
I

for all.
1

““““““““““““““““ Retiree Lette

! Dear (Retiree’s Name),

Pillar Givina L ette |

1 'You and (COMPANY NAME)'s retirees continue to bargrortant part of our

| Organization. We value you for your past achievemis and continued loyalty. As a
| retired employee, | would like to invite you to jai us in supporting (COMPANY

: NAME)'’s United Way of Bemidji Area campaign.

| Dear (name),
|

: At (company name) we have always prided ourselves o

I our leadership and dedication to our community. Uted
I Through our local United Way, we have an opporttynio help our friends,

1 Way of Bemidji Area is committed to focusing on thmost .
I critical needs in the community. Only through givig to | neighbors, family, and even our former co-workersybensuring that our local
! 1 | community remains strong and healthy.

1 United Way can your one investment have so much iamt | .
: on improving lives and strengthening our communityThat!
I is why (company name) actively supports the annual 1
: United Way campaign. :
! 1
: As we begin to look at this year’'s campaign, your :
I continued support and generosity is appreciated. oar 1
1 leadership and commitment inspire the generosity of :
: others. As you consider your contribution to Unitedvay, | 1
1 hope you give serious thought to (continue givingtar :
| giving at) the Pillar level. !
! 1
1
1
1
1
1
1
1
1
1
1
1
1
1

: United Way of Bemidji Area has a reputation of lmg successful by supporting 34

1 agencies in the Bemidiji area. This reputation isuiit on the efforts of people like you
: who give what they can to maintain an effective nebrk of health and human

| services.

1

: United Way of Bemidji Area is the best place to kea charitable contribution

1 because:

1

*Local volunteers study community needs, evaluaggrograms, and make
decisions about how contributed dollars are best diributed.

*Your gift helps strengthen families, nurture childen and youth, provide a safe,
place for seniors, increase self-sufficiency and pmote health and healing. I
*United Way is efficient. In fact, ninety-nine cda of every dollar pledged stays:

: Thank you for considering a gift at the Pillar levelt is

1 donors like you, and all of us giving together, themake here locally. 1

1, . .

| this community stronger. :
: As a retiree, you can also give to your community another way — through 1
1 volunteer activity. The Retired Senior VolunteBrogram (RSVP), (800) 224-6451 ard

: the Foster Grandparents/Senior Companions (800) 588150 can match your skills,
| interests, time availability, and geographic prefegnce to a volunteer opportunity.

& | stronger. Keeping our community healthy for us anfbr future generations is our

1
1
1
1
Your contribution through United Way of Bemidjrea will make our community :
1
I shared goal. Thank you for your consideration arslipport! :

1

1




Sample Kicl-Off Announcemen OTHER-MAIL IDEA

Dear (employee name), Emails are a great way to let your cevorkers know....

Please mark (date) on your calendar as (company ne)is kick-off for United
Way of Bemidji Area. Our internal campaign willmfrom (date —date) and our
coordinator (coordinator's name or team names) habAve put together a series
of fun and exciting events for us to support and ptcipate in.

*When your office’s “fun”draising events are.

*When and where they can participate in United Way Bemidji Area
events, such as the United Way Wine and Beer Tagti@ala, the annual
Chili Cook Off, Movie Days for United Way, Restanr®ay for United Way,
and the Victory Dinner.

(company name) cares deeply about the Bemidji aread our exceptional
quality of life we have been privileged to enjoyThrough our support of United
Way, we are making an investment that will continu® enhance our
community’s quality of life.

*Dates & reminders for turning in pledge cards foyour internal campaign.
Our donations make sure there is help for those ineed....friends, neighbors,
co-workers or simply those who live down the streetThe United Way currently
supports 34 local nonprofits who provide a varietpf services in the areas of:

1
I
I
|
|
|
1
I
I
|
|
|
1
I
I
|
: *Weekly “United Way Fast Facts” throughout yourternal campaign to

Education—helping children, youth and adults achieviheir full potential :

I
|
|
|
1
I
I
|
|
|
1
I
I
|
|
|
1
I
I
1

keep people excited about and aware of United Wayitmpact. You can use
the “Just the Facts” as tidbits of interesting infamation to share with your
fellow co-workers.

toolboy

Income- promoting financial stability, increasing slf-sufficiency and
independence
Health—improving people’s health, social well-beingnd providing

emergency services *How much money they have raised throughout yourternal campaign.

Send periodic updates to show your progress & theuscess of your

Making a contribution to United Way is an importarand personal decision. X )
internal campaign.

That's why we'll have a chance to learn more durirayr kick-off event.

We invite you to Join (cOmpany name) and United Wayoeing a part of the
change. Together, united, we can inspire hope armleate opportunities for all
to have a better life. That's what it means to LEVUNITED.

A handwritten Thank You goes a long way, but a gkie-mail can be a fast
anda easv wav to acknowledae narticination in an aeftv or a donatior.
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SAMPIE I-MAIL MESSAGE
|

1 following are some suggested e-mail messages youraend to your co-workers throughout your internalampaign as reminders and/or to let them
: know a little more about the United Way of Bemidfirea.....

1

| ANNOUNCE THE CAMPAIGN

| To: Al Staff

| From: (you as the internal coordinator or your CE€Xc.)

I Subject: United Way of Bemidji Area Campaign

1

: How would you like to make a difference in our commity?

1 On (date), we will be kicking off (company’s name){year) United Way campaign. By giving to Unitéday of Bemidji Area, you can change the world right

I here at home. Our local United Way focuses on inaping lives and building a stronger, healthier commmity by supporting 34 non-profit human service
agencies in our area that work hard each day to maelour community a better place to live and work.akt year's campaign was a huge success and this ye
we know it will be even bigger and better! This & great opportunity for you to get involved and @nge a life by building the strongest community pasible.
I will be contacting you soon with more details.

Thanks in advance for your participation!
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: ANNOUNCE THE CAMPAIGN KICKOFF

| To: All Staff

I From:(Company’s internal coordinator(s))

: Subject: (Company name)'s (year) United Way Kiokf

| You're invited to a (event name) as we kick-off (@pany’'s name)’s (year) United Way campaign.
| Date:

I Time:
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Location:
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Don’t miss this opportunity to hear how our contribtions make it possible for United Way to help momngeople in more ways. Hear how United Way is Iopal:
accountable, effective, reliable and efficient wittour donation. We’'ll get to hear stories of how awlonations make a difference in our community. @xhe of |
United Way volunteer or agency) will be joining us share some success stories and explain more abbliow United Way works. Together we can work to 1
make a stronger community and meet the needs of the less fortunate.

Treats provided(...people love food!)




